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   Due to technology 

advancement, Small and 

Medium Practitioners 

(SMPs) are required to 

evolve and offer a 

broader range of 

services to their clients 

who are mainly Small 

and Medium Enterprises 

(SMEs). 

 

 

Research 
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DISCLAIMER INFORMATION  

In this research, all SMPs are part of SME under the category of ‘services’ which 

fundamentally refers to all business services including distributive trade; hotels 

and restaurants; accounting professional and ICT services; private education and 

health; entertainment; financial inter-mediation; and manufacturing-related 

services such as research and development (R&D), logistics, warehouse and 

engineering and etc. depending on the individual country’s definition. 

 

AFA Research Report (2018) identified significant issues on inconsistent and 

arbitrary definitions of SMEs within and between countries, across regulatory 

bodies, government departments and professional institutions. Differences in 

existing laws, rules and jurisdiction within and between countries contribute to 

difficulties in sharing a common regional definition.  

 

Different countries have individual characteristics of SMEs such as employment-

based, asset-based, and revenue-based. It is fair to conclude that, any of these 

three features can be used to define SMPs in the ASEAN region. This research 

recognised employment-based as a common definition for SMPs as this feature 

is available among the five selected countries. 

 

The overall samples for this research cover only five (5) countries which are 

Cambodia, Indonesia, Malaysia, Singapore and Thailand. Results presented in 

this report are mainly from descriptive analysis and qualitative findings using 

interview technique to confirm the research objectives. This research was 

conducted between November 2019 until June 2020, and the data collection 

phase was done from November 2019 until February 2020. 

 

This research project is funded by the ASEAN Federation of Accountants 

Research Grant 2019. The AFA Research Grant 2019 is fully supported by the 

Association of Chartered Certified Accountants (ACCA), Chartered Accountants 

Australia and New Zealand (CA ANZ) and the Japanese Institute of Certified 

Public Accountants (JICPA). 
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EXECUTIVE 

SUMMARY 
 
 

Due to technology advancement, Small 

and Medium Practitioners (SMPs) are 

required to evolve and offer a broader 

range of services to their clients who 

are mainly Small and Medium 

Enterprises (SMEs).  

 

This report will describe the definition, 

framework, current level of 

competency, and challenges faced by 

ASEAN SMPs in improving their 

technological competency skills in five 

respective countries namely Cambodia, 

Indonesia, Malaysia, Singapore and 

Thailand. Desktop research, literature 

review, surveys and interviews were 

conducted to collect data for this 

research. 
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 Overall, SMEs contribution to the economy is undoubtedly 

massive – they employ more than 52% of the total workforce, 

contribute between 10% - 30% of ASEAN export volume and 

produce more than 30% of the ASEAN GDP (SME Development 

ASEAN 2018). 

 International Federation of Accountants (IFAC) state that 

definitions of SMPs vary from one jurisdiction to another 

depending on the country’s regulations and governance, and 

there is no common definition of ASEAN SMPs provided in the 

literature and reports by professional bodies for research 

investigation purposes. After a thorough investigation, it is 

proposed that the definition of ASEAN SMPs to be referred 

based on employment-based criteria as it was found that all 

selected ASEAN countries use these similar criteria to define 

their SMPs (other features include assets-based and revenue-

based definitions). This common reference may be useful for 

future researchers from the academia and the industry in 

conducting their research on ASEAN SMPs in various fields. 

 Although a majority of the SMPs do not have the resources to 

adopt the latest technology, they are savvy enough to use 

various free IT tools and platforms to facilitate their daily 

operations.  

 Due to lack of expertise, a majority of SMPs do not provide 

advanced IT services (including integration system services or IT 

advisory services) to their clients.    

 SMPs view technology development and implementation as a 

significant challenge due to high investment costs and 

insufficient knowledge and skills of their employees. This issue 

may deter them from becoming more innovative and sustainable 

in the current global market place. However, the SMPs are ready 

to shift their way of working to follow the latest trends and 

demand. 

Definition &  
Technology Adoption Landscape 
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EXECUTIVE SUMMARY  

Summary 
by Countries 

of SMPS  

ASEAN SMPs: Technological Competency Skills     xiv 

Features Summary of SMPs by Countries 

Singapore Malaysia Indonesia Thailand Cambodia 
Total Number of 
SMPs 

708 1,473 450 4,756 53 

 

 

Local 
shareholdings 
with at least 

30%: not 
exceeding 200 

employees 

Small: 5 to 29 
Medium: 30 to 75 

Small: 5 to 19 
Medium: 20 to 99 

Small: <30 
Medium: 30 to 

100 

Small: <50 
Medium: <100 

 

Not used in 
Singapore 

Not used in 
Malaysia 

Small: IDR500 
million 

(USD34,106) 
Medium: IDR10 

billion 
(USD682,083) 

Small: <THB50 
million 

(USD1,600,254) 
Medium: THB50 

million 
(USD1,600,254) 

to THB300 
million 

(USD9,601,529) 

Small: 
USD50,000 to 

USD0.25 million 
Medium: 

USD0.25 million 
to USD0.5 

million 

 

Local 
shareholdings 
with at least 

30%: not more 
than SGD100 

million 
(USD73,761,820) 

  

Small: RM0.3 
million 

(USD72,184) to 
less than RM3 

million 
(USD721,841) 
Medium: RM3 

million 
(USD721,841) to 
RM20 million 

(USD4,812,544) 

Small: IDR2.5 
billion 

(USD170,532) 
Medium: IDR50 

billion  
(USD3,410,651) 

Not used in 
Thailand 

Not used in 
Cambodia 
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Current Level 
of Technological Competency Skills  

 In general, SMPs covered by this report possess only basic 

level of technological competency skills due to their focus on 

sustaining rather than improving their services and offerings. 

This issue will undoubtedly limit the types and quality of 

services rendered by the SMPs.  

Graph above refer to the Technology Competency Skills among ASEAN SMPs in % 
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Proposed 

 

TFeP Framework for ASEAN SMPs 

 Taking into consideration the findings 

from this research, a new framework 

that depicts the ASEAN SMPs’ 

technological competency skills in 

providing their services to the clients 

is proposed. The framework portrays 

that the ASEAN SMPs’ technological 

competency skills can be explained 

and measured using three themes 

namely technical capability, firm 

innovativeness and e-business 

practices. Upon further investigation, it 

was found that there are two main 

determinants for ASEAN SMPs 

technological competency skills 

namely client orientation and 

assistance and support from 

stakeholders.  

 

 

 In order to execute the proposed TFeP 

framework, the SMPs need to adopt 

new technology via continued 

stakeholders’ supports and improved 

clients’ demands. The implementation 

of this framework is instigated by 

improving the firm’s capability in 

technology adoption, providing 

innovative technology advisory 

services, and practising technology 

within their business operations. 

Consequently, it will empower the 

SMPs’ competencies at firm level and 

improve current competencies of their 

accountants which in turn will result in 

the readiness of the SMPs in fulfilling 

their roles to provide services for their 

SME clients. 
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Proposed 

 

TFeP Framework for ASEAN SMPs 

 The TFeP framework is useful to 

validate technology competency skills 

from both firm and individual levels. 

The framework illustrates how both 

stakeholder supports and client 

orientation and demand can influence 

technology capability, firm 

innovativeness and e-business 

practices of a firm. Implementation of 

TFeP at firm level will indirectly 

influence future technological 

competency skills at individual level. It 

is important for a firm to identify their 

employees’ current competency level 

for them to provide the necessary 

training programs to improve the 

individual worker’s technology 

competencies to cater for current and 

future clients’ expectations. 

Furthermore, this TFeP framework is 

suitable as a means to: 
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Assist SMPs to chart their technology 

adoption journey by prioritising 

relevant technology to invest into. 

 

 

 

Develop a recruitment framework 

that is able to identify the right staff 

with the required technology 

competency. If SMPs do not have 

such framework, they will end up 

hiring incompetent and unsuitable 

workers.  

 

 

 

Extend the proposed TFeP 

framework’s self-assessment 

checklist system that can assist 

SMPs to determine their firms’ 

technological competency skills. 

1 

2 

3 



PART 1  

INTRODUCTION 
 
 

Internationally, Small and Medium 

Enterprises (SMEs) have been recognised 

as vital contributors not only to the overall 

world economic development, but also to 

the developing countries in the ASEAN 

region. How do Small and Medium 

Practitioners (SMPs) fit into this picture?  

 

SMPs play an important role in supporting 

SMEs via providing business consultancy 

and related services, especially in terms 

of compliance to accounting, taxation and 

other regulatory requirements, emergency 

advice, business advice, statutory advice 

and financial management support to 

improve performance (Husin & Ibrahim, 

2014).  
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